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Our College Vision
Marcellin College is a Catholic Marist boys’ school that is the centre of a community of learning, life and faith. 
In partnership with families, we nurture our students as they grow from boys to fine young men.

We bring the Marist Charism to all members of our community through the teachings of St. Marcellin Champagnat and the 
Gospel. We are a community where Jesus is known and loved, where each boy belongs and the dignity of all is respected.

We empower the boys in our care to embrace all opportunities spiritually, academically, physically, culturally and socially 
with a determination to strive for the highest with virtue and courage.

Images representing a range of events and people throughout 2012: Valedictory Mass, first day for Year 7’s, Induction and 
Commissioning Mass with Mark Murphy, ANZAC Day ceremony, students performing at BMW Edge – Fed Square, Inter-House 
Swimming carnival, Night at the Museum, MCCA Father’s Day breakfast, AGSV 1st XVIII Football, annual Musical production, 
Year 8 Camp and VCE students working in the Resource Centre.
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College Overview
Marcellin College is a leading Catholic secondary school for boys, which has been conducted by the Marist Brothers since 
1950.

We are guided by the educational and spiritual philosophies of St Marcellin Champagnat. Our tradition — 
embraced by all in our community — promotes unconditional respect, a love of learning, and the personal  
growth of each individual within a cooperative and supportive faith community. In outlining his pastoral approach 
to students, Saint Marcellin stated “We must love them and love them all equally”. To love young people is to 
devote yourself completely to teaching them and to take all means that a keen mind can think of to form them  
in Gospel values.

Marcellin is inspired by the Marist philosophy of education, based on a spirit of belonging to the College community. We 
promote this spirit and encourage students, parents and teachers to work together to promote learning in a warm and 
welcoming environment. The partnership between families and the staff helps to support our young men in the important 
formative years of their secondary education. 

Marcellin College continues to provide a strong Catholic education for close to 1300 boys in the eastern region of 
Melbourne. Set on 15 hectares of land, Marcellin College is blessed with state-of-the-art facilities, extensive playing fields 
and a positive learning environment for young men to strive for their personal best.  

Our College’s motto — Virtute Ad Altissima — means ‘through virtue and courage to strive for the highest’. Our motto 
comes alive every day as we challenge our students to constantly aspire for excellence in all that they do.

Student Leaders at the Induction and Commissioning Mass at St. Patrick’s Cathedral in March, 2012.
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Principal’s Report
Mark Murphy 
Dip T, BA, BTheol, Postgrad Dip (Student Welfare), MSL

St. Marcellin Champagnat tells us that the key to educating young people is to love them and love them all equally. In making 
this brief yet powerful statement Marcellin was directing those of us who choose to work in Marist Schools to a particular 
way of walking with and supporting young people as they grow to become what St. Marcellin would describe as Good 
Christians and Good Citizens. A way that is embedded in culture, curriculum, policy and program as much as it is ingrained 
in our daily interactions with the young men of Marcellin College.

One of the most tangible ways in which the ideal of equity is lived in this community is through the open entry nature of 
our College. At Marcellin we do not choose students based on academic or sporting abilities. We offer no scholarships 
connected to individual attributes. Open entry means that our students come to us with the broadest possible range of 
skills, interests, abilities, gifts, talents and challenges.  It is therefore our duty and responsibility to provide broad and varied 
programs, pathways and experiences which will engage, enthuse, excite and hopefully inspire the students of Marcellin 
College to become lifelong learners. 

With this aim in mind, throughout 2012 we continued to discern and develop innovative learning and teaching programs. 
A newly developed Curriculum innovation Team was introduced in 2012. This team has continued to support the growth 
of our inquiry learning program which expanded to include Year 8. The Explore program at Year 7 and Discover program 
at Year 8 challenged our students to learn in different ways. Ways which focus on the development of skills over content, 
of independence over dependence and of collaboration over isolation. At the senior school too, students were able to 
access a broader range of Vocational Education and Training programs (VET). The services provided by Marian House (the 
Colleges learning support centre) continued to grow, offering an increased level of support for students at all ends of the 
learning spectrum.

Marcellin continues to be the boy’s secondary college of choice for a large section of our community. As a result the 
number of students in our school continues to grow. To ensure that this increase in student numbers enhances rather 
than detracts from the College’s educational and pastoral offering in 2012, two important reviews took place. The first in 
regard to the provision of pastoral care and the second, a review of the College’s timetable structures. The results of these 
reviews means that in 2013 our College will move from a 4 to a 5 period day in order to optimize learning opportunities 
and provide a more flexible learning program for students. From a pastoral perspective it means that we will move from 8 
to 9 houses with the introduction of Carnie House. This will provide a more personalized environment characterized by 
fewer students in each pastoral group. 

Opportunities outside the traditional learning environment of the classroom also assist in catering for the broad interests of 
our students. From the Arts and academic opportunities to sport and social outreach Marcellin continues to reflect on new 
opportunities to expand our boy’s experience. In 2012 the College introduced a Marist/Cultural immersion program for 
senior students who spent three weeks working with and supporting the Marist Brothers in a much challenged community 
in Cambodia.

The key to running a successful Marist Catholic College for boys is having people who understand what it means to work 
in this specific educational environment and who are fully committed to supporting the young people in their care to 
reach their full potential. The staff of Marcellin view themselves as lay Marists. That is, they are people who embrace the 
educational and spiritual philosophy of St. Marcellin Champagnat and commit themselves to loving them and loving them 
all equally as he did. Through an emphasis on formation the staff continue to develop their understanding of what it means 
to support young people in a Marist context.

Marcellin College is part of a much larger association of Marist Schools under the banner of Marist Schools Australia. Our 
College benefits greatly from this association and enjoys the collegiality, encouragement, wisdom, resources and rich 
formative opportunities which this relationship affords. 

A strong sense of Family Spirit is central to the identity of Marcellin. Our parent community continues to offer generous, 
enthusiastic and encouraging support to the College in a host of ways. From participation in formalized parent bodies such 
as the MCCA and FOMPA, which support a variety of initiatives within the school to their overwhelming presence at the 
many College events which are held throughout the year. The College continued to build solid relationships with and enjoy 
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2011 was a year of significant change and development at Marcellin College. Following the School 
Improvement Framework review process of 2010 the College developed and enacted the first of four 
annual Action Plans which will inform and drive change across the College throughout the next four 
years within the five spheres of Education in Faith, Learning and Teaching, Student Wellbeing, 
Leadership and Management and School Community.  
 
Throughout 2011 many tangible school improvement developments were completed. These works were 
designed to reimagine particular spaces in our College to meet the needs of a growing learning 
community. These developments included refurbishment works in Marist House (formerly the Brothers 
Residence).This building was transformed from a residential facility into a space which now houses 
general purpose classrooms, administration offices, ICT infrastructure and spaces for student 
counsellors, College archives and the MCCA’s second hand uniform shop. Refurbishment works were 
also carried out in the Student Services area with the development of an expanded student reception 
area, first aid facility, and staff offices. The most significant transformation occurred with the 
redevelopment of the College’s original gymnasium into the Br. McMahon Performing Arts Centre. This 
facility provides a flexible multi-purpose space for assemblies and the teaching of Drama, Theatre 
Studies and Music as well as use as a state-of-the-art performance facility.  
 
At Marcellin in 2011 we also introduced an inquiry based approach to learning at Year 7 where the 
emphasis is placed on the development of skills which aims at producing students who will become 
independent, life-long learners. This learning pedagogy has had a marked effect on our students in 
terms of their connectedness to learning and their ability to work collaboratively and self-reliantly. 
 
To bring alive cutting edge learning and teaching pedagogy requires a staff that is committed to 
education and dedicated to the students in their care. I am grateful for the skill, expertise, innovation 
and passion of the Marcellin College teachers who are constantly seeking ways of connecting students 
with their learning and providing them with a supportive learning environment. 
 
Marcellin College is proudly a Marist Catholic School and as such we continue to develop ways of 
supporting our students to understand and embrace their faith and the Marist Charism. Modelling from 
staff is a crucial element in achieving this goal and in 2011 a greater emphasis was placed on induction, 
professional learning and formation of staff, particularly with regard to Marist formation programs. 
 
2011 was a very sad time for all in the Marcellin family following the death of our beloved Chaplain of 25 
years Fr. John Carnie. The challenge for all in this community is to reflect on how each of us can carry 
on the legacy of presence, love, faith and compassion left to us by our dear friend Fr. John.  
 
The sound administration of our College is vital if we are to continue to meet the needs of growing and 
changing educational community. In 2011 the College unveiled new financial and student information 
systems which will provide students, parents and staff with greater ease of access to information and 
develop a greater sense of connectedness and clarity for all in our community.  
 
One of our College’s great strengths is the wonderful support, encouragement and generosity of spirit 
which comes from the broader Marcellin College family. In 2011 the College continued to enjoy the 
unstinting support of so many in our community and as part of our Community sphere the College 
placed greater emphasis on developing community relationships through a closer association with our 
Old Collegians as well as the formation our Primary Links community committed to working closely with 
our Catholic Primary Schools in our priority parishes.  
  
I would like to take this opportunity to thank the students, parents and staff of the Marcellin College 
family for their continued generosity and support as together we continue to support our students as 
they grow from boys to fine young men in the tradition of Marcellin Champagnat. 
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Advisory Council Chair
Brian Buxton

The Marcellin College Advisory Council was accountable to the Governor of the College (the Provincial of the Marist 
Brothers, Melbourne Province) up to 8 December 2012, from which date the new Marist Brothers’ Province of Australia, 
was formed. 

Under this new structure the Council will continue to act in an advisory capacity to the College Principal, assist him in the 
formulation of school policy and in monitoring the school’s financial management.  

The aim of the Council is to promote the educational goals of the College as a Catholic School and to collaborate with 
the Church in its mission of spreading the Good News of the Gospel.  Its membership includes parent representatives, a 
representative of the Governor, other persons appointed by the Governor for a particular expertise and experience, and 
representatives of the Marcellin College Community Association and the Marcellin Old Collegians Association.

One of the major issues facing the College this year, and flowing through to coming years, was the fallout from the Gonski 
Report.  The uncertainty around future funding is placing additional pressures on the College in its endeavours to develop 
and maintain its facilities with decreased funding support, and to maintain fees as low as possible in the face of reduced grant 
income.

During 2012 Marcellin continued its support for families through the bursary program, continued the expansion of academic 
programs offered and again saw strong results in Year 12 maintaining the College’s standards of academic excellence.

The year ended with the Advisory Council farewelling three long serving members - Norm Howett, Chris Mirabella and Br. 
Greg McCrystal – and we thank them for their years of service and the expertise they provided to the College.

I wish to thank all members of the College Community – students, parents, staff, MCCA, MOCA and Advisory Council for 
their efforts and dedication in making 2012 another successful year at Marcellin.

 

 

 2011 ANNUAL REPORT TO THE COLLEGE COMMUNITY  PAGE 5 

 
 
Advisory Council Chair 
 
Brian Buxton 
 
The Marcellin College Advisory Council is accountable to the Governor of the College (the Provincial of 
the Marist Brothers Melbourne Province) and acts in an advisory capacity to the College Principal, 
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During 2011 the Council continued to focus on improvements to the College facilities, redeveloping 
existing areas for new purposes (e.g. Marist House and the Performing Arts Centre), as well as 
refurbishment and remodelling of classrooms to meet changing needs.  Implementation of the College’s 
new administration system will enhance financial management and reporting, and provide improved 
access to information by students and parents.  
 
The School Improvement Program initiatives were progressed and refined to achieve the goals under 
each sphere, and the 2011 Action Plan was made available on the College website. 
 
The number of students continues to grow following an increasing demand for enrolments from the 
feeder Parishes and while welcoming this growth the College needs to continue to plan ahead to meet 
the challenges it presents.  
 
The Council wishes to acknowledge the 2011 VCE class in continuing, by its exceptional results, to 
maintain the standards of academic excellence. 
 
I wish to thank all members of the College Community – students, parents, staff, MCCA, MOCA and 
Advisory Council for their efforts and dedication in making 2011 another successful year at Marcellin. 

 

strong support from the broader Marcellin community including our Old Collegians Association and links with our local 
Parishes. On this point I would like to acknowledge the generous support of our local Parish Priests who have continued to 
serve Marcellin as celebrants at our weekly Eucharist and other major whole school masses..

I would like to thank all in the Marcellin College family for their unwavering and committed support over the past year and 
look forward to the continued development of our vibrant Marist community in the year ahead.

Some Year 7 students attending their first day at Marcellin College in 2012.
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Education in Faith
GOALS & INTENDED OUTCOMES

•	 	To	ensure	that	all	members	of	the	Marcellin	community	have	opportunities	to	explore	and	deepen	their	
living faith.

•	 	That	there	will	be	an	improvement	in	the	survey	data	for	the	importance	of	Catholic	culture	for	staff	and	
students.

•	 	That	more	Staff	will	achieve	Accreditation		to	Teach	in	a	Catholic	School	and	encourage	all	Religious	Education	
Staff to achieve Accreditation to teach Religious Education.

•	 	That	the	Religious	Education	Curriculum	will	improve	to	ensure	that	classes	are	more	engaging,	challenging	
and relevant.

ACHIEVEMENTS

•	 	In	2012	the	College	introduced	a	range	of	new	opportunities	for	staff	and	students.	The	College	saw	an	
increase in Catholic culture data as a direct result of our involvement in accredited Marist staff formation 
programs. In the Champagnat Way formed an integral part of the College’s new staff induction program. 

•	 	There	was	also	high	participation	in	our	Staff	Formation	and	Reflection	Days	which	focused	on	Catholic	and	
Marist culture, including Building Community in the Marist Way, Footsteps 1 and 2, Youth Evangelization – in 
the Marist Way Program, Living the Vision & Immersion and Leadership programs. Our staff also had the 
opportunity to join the Melbourne Marist Lay Marist Group, an eight part program, with an optional two day 
Retreat. 

•	 	The	Marist	Story	is	now	re-visited	at	several	year	levels	in	the	Religious	Education	curriculum.	Both	the	Year	
11 and 12 Retreat Programs contain a Marist–centred paraliturgy. Some parents and Old Collegians were 
also involved in the College’s Outreach program. 

•	 	There	 has	 been	 a	 concerted	 focus	 on	 ensuring	 that	 staff	 are	 accredited	 to	 teach	 in	 a	 Catholic	 School	
and where necessary accredited to teach Religious Education. In 2012 the active promotion of relevant 
professional learning programs saw an increase of staff applying for accreditation to Teach in a Catholic 
School. At present 61% of our staff are accredited. 

•	 	The	Marist	Story	 is	now	re-visited	at	several	year	 levels	 in	the	RE	Curriculum.	Both	the	Year	11	and	12	
Retreat Programs contain a Marist–centred paraliturgy.

Value Added

•	 Year	11	and	12	Retreat	program
•	 Year	12	Seminar	Program
•	 Year	12	Ministry	Options
•	 Remar
•	 Cambodia	&	Bourke	Immersion	Trips
•	 Year	10	Outreach	program	
•	 In	the	Champagnat	Way	program

•	 House	Social	Justice	issues
•	 Weekly	Thursday	mass
•	 House	Paraliturgies
•	 Champagnat	Day
•	 Year	9	Emmaus	Days
•	 Year	7	&8		Reflection	Days
•	 Staff	Formation	Days
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Learning & Teaching
GOALS & INTENDED OUTCOMES

•	 	The	 school	 will	 develop	 a	 goal	 that	 incorporates	 student	 engagement,	 assessment	 and	 reporting	 and	
professional learning teams.

•	 That	literacy	for	years	7-9	will	improve,	with	a	particular	focus	on	reading	and	writing.

•	 That	numeracy	for	years	7-	9	will	improve.

•	 	That	VCE	results	will	improve,	particularly	for	students	in	the	middle	and	at	the	lower	end	of	VCE	outcomes.

•	 That	stimulating	and	engaging	learning	will	be	strengthened	across	the	college.

•	 	That	Learning	Coordinators	increase	their	capacity	and	confidence	as	educational	leaders	to	lead	cohesive	
teams and drive improvement.

ACHIEVEMENTS

•	 		Improved	professional	learning	structure	for	staff	through	introduction	of	formal	Professional	Learning	Teams	
tackling strategic areas such as curriculum review, data analysis, differentiation.

•	 	Appointment	 of	 a	 Literacy	 Coordinator	 who	 worked	 with	 faculties,	 teams	 and	 individuals	 across	 the	
curriculum to raise awareness and develop improved practice in addressing students’ needs in literacy.

•	 	Formulation	of	Curriculum	Innovation	Team	to	establish	Vision,	Learning	Principles	and	 innovative	design	
for development of contemporary curriculum to provide 21st century skills, rigor, challenge, options and 
pathways.

•	 	Collation	of	Assessment	and	Reporting	data	to	track	students’	progress	and	measure	value	added.

•	 	Three	 staff	 completed	 a	 yearlong	 CEOM	 leadership	 program	 Emerging	 Leaders	 to	 enhance	 leadership	
capacity across staff body.

•	 	Consolidation	and	enhancement	of	Year	7	Explore	and	Year	8	Discover	 integrated	curriculum	programs	
driven by inquiry based learning.

•	 	Year	8	Mathematics	staff	participated	in	year-long	Purposeful	Teaching	of	Mathematics	and	the	PEP	Project.

•	 	Breadth	of	programs	and	interventions	to	support	Individual	Needs	students	increased	to	address	specific	
literacy and numeracy issues.

•	 	Insight	SRC	Data	for	School	Improvement	Framework	2012	surveys	revealed	improvements	in	key	areas	
such as: 

o Respect for Students

o Teacher Empathy

o Stimulating Learning

o Learner Confidence

o Student Motivation

o Learning Focus
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Senior School Outcomes  

 
Figure 1:  Median Study Score 

Post-School Destinations 

On Track data statistics for all Victorian Secondary Schools were published recently in The Age. They indicated 
that our 190 Year 12 students proceeded as follows: 

§ 99.4% received any tertiary offer 
§ 81% were offered a university place 
§ 19% were offered a TAFE place 
§ 10% are undertaking apprenticeships/traineeships 

The Class of 2012’s University & TAFE areas of study breakdown for 2013* are listed below: 

 
 
 
 
 
 
 
*Information provided by VTAC 

100% of our VCE students successfully completed the Certificate in 2012 with a median study score in all subjects 
of 31. 

100% of our Intermediate & Senior VCAL students completed their certificate last year. In 2012, 6 Year 11 
students completed the Intermediate certificate. All 6 Year 12 students were offered apprenticeships after 
completing the VCAL Senior certificate. 

Portion of students meeting the minimum standards in Years 7 & 9
The following 2012 NAPLAN data indicates the percentage of students that met or exceeded the national standards in 
five key assessment areas:

NAPLAN TESTS 2010 2011 2010–2011 2012 2011–2012

YEAR 7 READING 99 % 99.6 % 0.6 % 99.5% 0.0%

YEAR 7 WRITING 97 % 96.1% -1.4 % 96.9% 0.8%

YEAR 7 SPELLING 96 % 98.7 % 2.6 % 96.5% -2.2%

YEAR 7 GRAMMAR & PUNCTUATION 94 %  97.4 % 2.8 % 99.1% 1.7%

YEAR 7 NUMERACY  98 % 99.6 % 0.6 % 99.6% 0.0%

YEAR 9 READING 99 % 97.5 % -1.1 % 96.9% -0.6%

YEAR 9 WRITING 97 % 95.9 % -0.4 % 91.3% -4.6%

YEAR 9 SPELLING 96 % 93.9 % - 2.0 % 96% 2.1%

YEAR 9 GRAMMAR & PUNCTUATION 95 % 96.4 % 1.0 % 97% 0.6%

YEAR 9 NUMERACY   99 % 99.5 % 0.9 % 99% -0.5%

The College each year forwards the individual results of NAPLAN tests to parents. These results are thoroughly reviewed 
by the College to continue to value add to each individual student. The results at Year 7 indicate a shift which was 
influenced by a more explicit focus on literacy skills, supported by the appointment of a Literacy Coordinator. At Year 9 
greater attention to spelling skills has produced a positive result. The College is investigating similar strategies to implement 
at the Year 8 and 9 levels into the future.

YEARS 9-12 STUDENT RETENTION RATE  89 %

Median NAPLAN results for Year 9 
In 2012, Year 9 students were assessed by the National Assessment Program – Literacy and Numeracy (NAPLAN) in 
Reading, Writing, Spelling, Grammar & Punctuation and Numeracy. The 2012 NAPLAN indicated that:

YEAR 9 READING 5.37

YEAR 9 WRITING 0.0

YEAR 9 SPELLING 4.91

YEAR 9 GRAMMAR & PUNCTUATION 4.74

YEAR 9 NUMERACY  4.92
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Post-School Destinations

On Track data statistics for all Victorian Secondary Schools were published recently in The Age. They indicated that our 
190 Year 12 students proceeded as follows:

•	 99.4%	received	any	tertiary	offer

•	 81%	were	offered	a	university	place

•	 19%	were	offered	a	TAFE	place

•	 10%	are	undertaking	apprenticeships/traineeships

The Class of 2012’s University & TAFE areas of study breakdown for 2013* are listed below:
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Student Wellbeing
GOALS & INTENDED OUTCOMES

•	 To	develop	a	whole	school	approach	to	wellbeing.

•	 To	know	all	students	as	learners.

•	 	To	provide	a	classroom	learning	environment	built	on	high	expectations	and	teacher	efficacy	that	allows	all	
students to be challenged, engaged and experience success.

•	 	That	positive	and	professional	relationship	between	boys	and	teachers	are	strengthened	to	support	learning	
in all classrooms at Marcellin College.

•	 That	teachers	know	how	students	learn	and	how	to	teach	them	effectively.

•	 That	classroom	behaviour	and	engagement	will	improve.

ACHIEVEMENTS

•	 	Throughout	2012	 there	was	 an	 increase	 in	 teacher	 empathy,	where	 students	 felt	 teachers	 listened	 and	
understood their needs and assisted with their learning. This was due to the consolidation of a Restorative 
Practice approach and further opportunities to develop relationships through the Student Wellbeing Program.

•	 	The	 continued	 implementation	 of	 a	 Restorative	 Practice	 model	 of	 pastoral	 care	 in	 2012	 has	 allowed	
for greater use of circle time and affirmative discussion has been an avenue for students to build strong 
relationships with staff and peers.

•	 	The	 growth	of	 student	 leadership	 saw	Year	 12	 students	 supporting	 junior	 students	 in	 the	 classroom	by	
actively assisting within lessons and role modeling effective skills of a learner.

•	 	Introduction	of	Junior	School	Captains	to	support	the	College	Captains	and	Student	Representative	Council	
members.

•	 	Year	7	Student	Ambassadors	were	provided	with	an	opportunity	to	enhance	their	leadership	skills	by	visiting	
Parish Feeder Schools and assisting students with their transition to Marcellin. This relationship was further 
fostered by students in Music and Health and Physical Education classes conducting workshops and activities 
both at the College and in the wider community.

•	 	To	 support	 student	 connectedness	 and	 belonging	 to	 school,	 the	 College	 embarked	 on	 a	 process	 of	
implementing an additional House, to allow for students to be known as individuals and learners.

•	 	Review	 and	 implementation	 of	 Student	 Progress	 and	 Promotion	 Policy	 to	 support	 student	 wellbeing,	
academic achievement, goal setting, and subject selection across all year levels.

Average Student attendance by year level

YEAR 7 88% YEAR 9 90%

YEAR 8 92% YEAR 10 85%

 Overall average attendance  89%

The College has a well-articulated and implemented Attendance Policy at Year 7 through to 12. It aims to help 
maintain a high standard of education for all students, to encourage a responsible attitude to class and learning, and 
to provide opportunities for teachers to observe students at work and assist with completion of set learning goals. 
When a student is absent, parents must notify the College and ensure that written verification is provided. When 
continued absence becomes a concern, parents are contacted by the Pastoral Leader and House Coordinator and if 
required, a management plan is developed in conjunction with the relevant Head of School to provide support and 
assistance to the student and their family. Individual attendance records are reported to parents four times a year via 
Interim and Semesters reports.
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Value Added 
The College has regularly reported via the Eagle, Twitter and website the rich range of activities that complement 
the academic teaching program, including the following opportunities:

•	 Grade	6	to	Year	7	transition	program
•	 Year	7	Student	Ambassadors
•	 Time & Space Program at Years 7, 8 & 9
•	 	Outdoor	Education	camp	program	at	

Years 7, 8 & 9
•	 Years	7	to	12	Debating	program
•	 	Toastmasters	&	Tournament	of	the	

Minds
•	 Da	Vinci	Decathlon
•	 	Participation	in	the	AGSV	Sporting	

Competition
•	 	Comprehensive	career	&	pathway	

advice

•	 Year	10	Work	Experience	program	
•	 Various	Student	leadership	programs
•	  Urinetown production in collaboration 

with Our Lady of Mercy College
•	  The Witches junior production in 

collaboration with Our Lady of Mercy 
College

•	 Music	ensemble	programs
•	 	Students	Working	to	Advance	

Technology (SWAT)
•	 Victorian Premier’s Reading Challenge

•	 Annual	Visual	Arts	exhibition
•	 Academic	excursions	and	incursions

Religious Education & Faith Development are at the centre of all we do at Marcellin. We are committed to various 
programs including Remar, community service, Solidarity Week, Year 11 & 12 retreat programs, House Masses and 
Seminar Days that are designed to provide our young men with spiritual growth, guidance and faith development. 

The College also provided opportunities for our boys to actively participate in various sporting associations such 
as The Association of Grammar Schools of Victoria (AGSV) & Rugby Victoria. The College also participated in the 
Marist Cricket carnival hosted by Trinity Catholic College, Lismore and the Marist Basketball carnival hosted by Trinity 
Catholic College, Beenleigh Queensland.

Student Satisfaction

The 2012 Insight SRC Survey highlighted favorable results for student satisfaction.

	•	  Student Morale demonstrated a slight increase in results with many students feeling positive, happy 
and energised at Marcellin College.

		•	 	Again	in	2012	students	indicated	a	strong	link	in	the	relationships	between	their	peers	in	the	classroom	
and across the general College community.

•	 	Survey	questions	relating	to	Stimulating Learning indicated an improvement in the extent to which 
teachers made learning interesting, enjoyable and inspiring. 

•	 	The	 positive	 results	 in	 the	 Student Safety index equally support the parent survey data which 
acknowledges a community with minimal issues of bullying or harassment. The College remains 
committed to focusing on programs that foster positive relationships.

•	 	Teachers	 highlighted	 an	 increase	 in	 their	 positive	 interactions	 with	 students	 and	 noted	 a	 rise	 in	
responsible and respectful behaviour which allowed students to experience success at school. This 
was mirrored in the student response which indicated Teacher Empathy had improved, stating that 
staff listened and understood the needs of individual students and assisted with their learning.
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Leadership & Management
GOALS & INTENDED OUTCOMES

•	 T	o	ensure	that	all	members	of	the	Marcellin	community	are	supported	within	a	leadership	paradigm	this	is	
transparent, empowering and empathetic to its needs. 

•	 	That	 there	has	developed	a	high	 level	of	 trust	between	 staff	 and	 leadership	with	 the	provision	of	more	
frequent, timely and consultative communication.

•	 	That	all	members	of	staff	at	Marcellin	display	and	articulate	a	strong	understanding	of	theirs	and	others	roles	
in the College.

•	 	That	staff	are	empowered	in	their	various	roles	to	contribute	positively	to	the	life	of	the	College	and	which	
builds leadership capacity of all staff.

ACHIEVEMENTS

•	 	Synergetic	operating	system	was	rolled	out	and	the	College	took	a	leading	role	in	the	development	of	the	
ICON system.

•	 	Greater	clarity	of	professional	expectations	through	the	introduction	of	the	Marcellin	College	Staff	Charter	–	
In the Champagnat Way in March at our Staff Formation Day.

•	 	The	teaching	staff ’s	Annual	Review	Process	(ARM)	was	reviewed	to	provide	greater	clarity	to	staff	at	 the	
Graduate, Accomplished and Expert levels.

•	 	The	Consultative	Committee	conducted	a	full	review	of	Positions	of	Leadership	(POL)	positions	with	regard	
to time allotments and POL level.

•	 	The	College	developed	the	role	of	a	Human	Resource	Officer	and	a	new	HR/Payroll	Officer	was	appointed.

•	 	Provision	of	increased	professional	learning	opportunities	in	the	area	of	a	new	process	for	Staff	Induction,	
Staff Formation and leadership development for emerging, middle and senior leaders in the College. This 
included a partnership with Catholic Ladies Catholic, Eltham in developing leadership opportunities.

•	 	Evidence	of	improvements/progress	in	the	Leadership	and	Management	sphere	through	Insight	SRC	data.	
– Improvement in the level of Role Clarity Index increased by 16% from the previous survey result and 
Supportive Leadership index also improved 6% in 2012.

Teaching Staff Attendance Rate 88%

This figure is an accurate measure of the dedication and professional approach that the teaching and non-teaching 
staff members adopt in order to fulfil their role at the College. All staff members are actively involved in rich co-
curricular programs at the College including camps, retreats, community service, Saturday sports, excursions, the 
annual Musical production, social justice programs, House Masses, and College celebrations such as the Year 12 
Valedictory Mass and Dinner. This high rate of staff attendance ensures continuity of learning and minimal disruptions 
to the diverse curriculum projects on offer to the students at the college.

All Staff Retention Rate*  89%

Marcellin continues to have a balance of experienced teachers and new staff from other schools and recent 
graduates from universities.

*The proportion of teaching staff retained in the 2012 academic year from the previous year.
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Teacher Qualifications 
All teachers at Marcellin College have completed at least four years of tertiary education consistent with the VIT 
requirements. In 2012, there were 105 teachers at the College. Professional qualifications included:

DOCTORATE 1 

MASTERS  28 

POST - GRADUATE 15 

GRADUATE DIPLOMA 73 

DEGREE BACHELOR 131 

DIPLOMA ADVANCED 7 

Expenditure and teacher participation in Professional Learning 

DESCRIPTION OF PL UNDERTAKEN IN 2012

During 2012, ten full school days and four half school days were dedicated to Professional Learning which specifically 
related to the College’s Strategic Plan and School Improvement Plan. Attendance at these activities averaged 97% 
(allowing for those on sick leave, other duties etc.).

Professional Learning related to areas such as the progressive introduction of AusVELS in readiness for the National 
Curriculum, gifted and talented programs, inquiry- based learning, new learning technologies, PEEL, leadership and 
management, Marist Charism, staff formation, Synergetic training, and a range of other faculty-based professional 
associations. In addition to whole-staff professional learning days on campus, our 156 staff have undertaken 
professional learning activities beyond the College for a total of 283 days.

AVERAGE EXPENDITURE PER STAFF FOR PL 

Staff Composition
PRINCIPAL CLASS 4           

TEACHING STAFF (Head count) 105 FTE TEACHING STAFF 99.27

NON-TEACHING STAFF (Head count) 47 FTE NON-TEACHING STAFF 40.77

INDIGENOUS TEACHING STAFF 0          

Teacher Satisfaction
Each year all staff are surveyed using the SRC Insight surveying tools. Below is a summary of the survey results:

•	 	Staff	School Climate index from 2011 to 2012 increased by 3%, making it the third consecutive 
year we saw an improvement, once again surpassing our target. The Individual Staff Morale index 
demonstrated an 11% increase on the 2011 result. 

•	 	The	survey	also	indicated	a	substantial	improvement	in	the	Empowerment index from 10% in 2011 
to 14% in 2012. The survey also indicated improvements in Appraisal and Recognition of staff as 
well as an improved level of effective communication between staff in the planning of curriculum.

$833.33
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College Community
GOALS & INTENDED OUTCOMES

•	 	The	College	will	develop	a	goal	 that	 incorporates	community	engagement	 in	our	Marcellin	 family	at	 the	
school, local and global levels.

•	 That	parent	input	will	increase,	especially	via	the	introduction	of	a	parent	portal.

•	 That	parent	and	student	connectedness	to	school	will	Increase.

•	 	That	Old	Collegian	involvement	will	increase	in	a	variety	of	aspects	of	College	life	–	Sport,	Mentoring,	Faith	
Development, Leadership etc.

ACHIEVEMENTS

•	 	The	 introduction	 of	 a	 Marist	 Solidarity	 overseas	 immersion	 program	 to	 Cambodia.	 This	 program	 will	
continue to build connections with international Marist organisations.

•	 	Continued	development	of	systems	to	improve	communication	to	all	members	of	the	Marcellin	community	
through Synergetic. The College will facilitate further opportunities for communication to parents, students 
and the broader community in 2013.

•	 Continued	support	was	provided	by	the	Marcellin	College	Community	Association	(MCCA).

•	 	Links	 to	 the	 wider	 community	 were	 developed	 further	 via	 the	 VCAL	 program.	 Students,	 staff	 and	 Old	
Collegians were involved in social justice programs at the Broadmeadows Special School and the Kinglake 
Community. In conjunction with Remar, Old Collegians also assisted in a social justice project in the Exodus 
community.

•	 	Increased	patronage	to	our	Twitter	account	with	over	five	hundred	followers	supporting	this	communication	
tool.

•	 	There	were	 further	opportunities	 for	parent	 involvement	 through	Mother’s	and	Father’s	Day	breakfasts,	
Time and Space Programs, MCCA Year 7 Parent Breakfast, Year 10 Careerwise evening, Live Smart 
programs and other information evenings.

•	 	Parents	and	students	had	opportunities	to	provide	feedback	following	events	within	the	College,	such	at	the	
VCE Expo and Year 10 Subject Selection interviews.

•	 	The	College	employed	an	additional	Registrar	and	increased	the	time	allowance	for	the	Transition	Coordinator	
which provided opportunities for further developments in transition programs and thus strengthened the 
partnerships with our feeder schools.

•	 	The	introduction	of	an	online	ordering	system	for	College	photos	which	allowed	parents	to	view	these	and	
make a more informed choice.

Value Added

•		MCCA	Mother’s	&	Father’s	Day	Breakfasts,	Raffle,	
Second-Hand Uniform & Books, Dinner Dance

•	ANZAC	Day	ceremony
•		Greater	visitation	of	local	Parish	schools
•		Involvement	in	Kinglake	community	and	

Broadmeadows Special School through the VCAL 
program

•		Increase	in	support	for	Transition	Program	

•		Old	Collegians	involvement	in	Year	7,	8	&	9	camps	
and Year 11 & 12 Retreats

•		Physical	Education	students	involved	with	mentoring	
in local primary schools

•		Music	students	involved	in	performing	for	Parish	
Feeder Schools 

•		Time	and	Space	programs	(Years	7,	8	&	9)	
•		Staff	involvement	in	social	justice	activities	(eg.	St	

Mary’s House of Welcome, MJJC, Little Sisters of the 
Poor)



Marcellin college, Bulleen Australia

2012 ANNUAL REPORT TO THE COLLEGE COMMUNITY      PAGE 15

Cross Country coach John Meagher with James O’Connell, Harry Noske, Joe Hardy, Liam Fahey, Yohan Philip and Mitch Cooper 
who were members of the Australian Cross Country Team that won Bronze at ISF World Schools Championships in Malta.

Parent Satisfaction

During the 2012 academic year Marcellin College randomly surveyed a percentage of our parent community. The 
outcome of the SRC Insight survey illustrated:

•	 	The	Parent Satisfaction index increased nearly five basis points and surpassed the targeted value by 
three points indicating an improvement in School Climate, relationships and engagement.

•	 	One	area	that	College	prides	itself	on	is	Student Safety and parents see Marcellin as a safe community 
where issues are dealt with quickly and respectfully. There was an upsurge in parent’s awareness of 
their son’s wellbeing and safety. Parents felt their son was safe and free from bullying and harassment. 
The College has a strong Pastoral Care program where students are known and strong relationships 
are fostered with their Pastoral Leader, teachers and their Peers.  In addition a Restorative Practices 
program has been implemented which provides further opportunities for conversations and relationship 
building. 

•	 	The	College	prides	itself	on	the	opportunities	available	to	students	outside	the	classroom	environment	
via our Co-curricular program. In 2012 Marcellin scored highly in this area. Parents noted there was a 
diverse range and improved quality of the extra-curricular activities provided by the school. The above 
is promoted with an increased rating in Student Connectedness with their peers.

•	 	One	area	the	College	has	invested	a	good	deal	of	time	and	energy	is	in	the	area	of	curriculum.	It	was	
pleasing to see a large improvement with parents believing their sons enjoy and are motivated by the 
teaching and learning provided by the school. This was further evident in the Learning Focus rating 
where parents feel the educational programs and standards of the school address the needs of their 
sons.

There is strong participation in the MCCA, FOMPA, Parents Support Group of Rugby, Parent Teacher evenings, 
the Time & Space program and various information evenings and House functions by our parent community. An 
enhanced sense of community support has also been observed at all other events held at the College, especially via 
Saturday sport and via various Arts events and social gatherings. 
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Financial Performance for the Year ended 31 December 2012

 $000

RECURRENT INCOME 

School fees 7,434

Other fee income 201

Private income 640

State government recurrent grants 2,264

Australian government recurrent grants 7,596

Total recurrent income 18,135

 

RECURRENT EXPENDITURE 

Salaries; allowances and related expenses 12,489

Non salary expenses 6,611

Total recurrent expenditure 19,100

 

CAPITAL INCOME AND EXPENDITURE 

Government capital grants 447

Capital fees and levies 2,204

Other capital income 55

Total capital income 2,706

Total capital expenditure 1,346

 

LOANS 

Total opening balance 3,593

Total closing balance 2,680

Note that the information provided above does not include the following items: 

System levies charged to individual schools, intra-systemic transfers and diocesan supplementary capital fund (SCF) supported borrowings for primary 
schools. The information provided is not comparable with other educational sectors. This VRQA template is not comparable to the ACARA school-level 
income reporting requirements which are to be reported on the MySchool website. ACARA school level reporting requirements will require system level 
income from Government grants and some private income to be allocated by school.  This will be a small adjustment in relation to the total level of school 
resources.  At this stage, recurrent income from Government sources, school generated income and capital expenditure are to be reported by schools. 
Additionally when assessing the private income of the school include both recurrent and capital school fees.
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Future Directions
Marcellin College is committed to continuing to provide opportunities for our students to assist them to grow to become 
what St. Marcellin Champagnat would describe as good Christians and good citizens. We attempt to do this in an educational 
context which is constantly evolving. To achieve this aim within this context the College needs to provide broad learning 
opportunities within a 21st century learning framework presented in 21st century learning facilities utilizing 21st century 
learning tools. 

The following is an insight into some of the initiatives and strategies which Marcellin College will develop over the next 
12 months in response to these aims and to the changing educational landscape across the five spheres of the School 
improvement framework.

eduCaTion in faiTh
The College remains committed to developing increased Marist formation opportunities for staff and students. in 2013 
Marcellin will welcome a Marist Brother as a fulltime member of the Marcellin College Community. The College’s director 
of Mission will be joining the australian Marist formation Team supporting all lay Marists across the newly formed australian 
Province. We are continuing to develop opportunities for students to be involved in solidarity works within the Marist 
World. a recent example of this is the Cambodia immersion experience in which 10 senior students supported the work 
of the Marist Brothers in a disadvantaged Cambodian Community. 

Learning and TeaChing
The College has recently appointed a director of Junior School innovation, VCaL Coordinator and VeT Coordinator to 
develop programs and practices that:

•	 Support	the	implementation	of	the	Australian	Curriculum.

•	 Continue	the	implementation	of	an	inquiry	based	approach	to	learning	across	the	curriculum.

•	 I	nvestigate	 changes	 to	 the	 educational	 environment	 which	 maximize	 student	 learning	 opportunities	 and	
pathways.

STudenT WeLLBeing
The College recently developed a ninth house as part of our pastoral care structure. We feel this will best support the 
overall wellbeing of boys by creating smaller vertical pastoral groups and therefore greater access to our rich Student 
Wellbeing, Student Leadership and co-curricular programs. Most importantly it will allow for increased and more personal 
interactions and understandings between Pastoral leaders and their students.

LeaderShiP and ManageMenT
The College is updating its comprehensive Master Plan to best catering for the ever evolving educational landscape. 

recently the College engaged architectural firm Smith &Tracey architects to re-imagine our current Placidus Lecture 
Theatre. The redesign of this learning space, scheduled for completion by the end of mid-year, 2013, will provide our 
community with a facility to better cater for the expanding educational needs of our student body. once completed, the 
space will have a seating capacity of 250, improved audio visual and climate control infrastructure. We are confident that 
by re-developing the Lecture Theatre our community will have a new learning space that better supports the College’s 
educational aims, while inspiring both students and staff to strive for the highest. The next stage of the Master Plan will focus 
on the redevelopment and expansion of the hermitage building.

CoMMuniTy
The College is committed to developing improved channels of communication with our community and will provide 
greater access to information to our parents through the launch of a new Website and the Parent (Community) Portal within 
the Synergetic operating system.

To ensure the future sustainability of the College we are looking to establish a foundation, creating stronger connections 
with our old Collegians in support of the students of Marcellin.
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