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Our College Vision 

 Marcellin College is a Catholic Marist boys’ school that is the centre of a community of learning, life 
and faith. In partnership with families, we nurture our students as they grow from boys to fine young 
men. 

 We bring the Marist Charism to all members of our community through the teachings of St. Marcellin 
Champagnat and the Gospel. We are a community where Jesus is known and loved, where each 
boy belongs and the dignity of all is respected. 

 We empower the boys in our care to embrace all opportunities spiritually, academically, physically, 
culturally and socially with a determination to strive for the highest with virtue and courage. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Images representing a range of events and people throughout 2011: Valedictory Mass, first day for Year 7’s, 
Induction and Commissioning Mass with Archbishop Denis Hart, Rugby Canberra tour, our beloved Fr. John Carnie, 
Inter-House Athletics carnival, Night at the Museum, our Music concert, Marist Basketball Carnival, annual 
production – My Fair Lady, Science in the classroom and the opening of the Br. McMahon Performing Arts Centre. 
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College Overview 
 
Marcellin College is a leading Catholic secondary school for boys, which has been conducted by the 
Marist Brothers since 1950. 
 
We are guided by the educational and spiritual philosophies of St Marcellin Champagnat. Our 
tradition — embraced by all in our community — promotes unconditional respect, a love of learning, and 
the personal growth of each individual within a cooperative and supportive faith community. In outlining 
his pastoral approach to students, Saint Marcellin stated “We must love them and love them all equally”. 
To love young people is to devote yourself completely to teaching them and to take all means that a 
keen mind can think of to form them in Gospel values. 
 
Marcellin is inspired by the Marist philosophy of education, based on a spirit of belonging to the College 
community. We promote this spirit and encourage students, parents and teachers to work together to 
promote learning in a warm and welcoming environment. The partnership between families and the staff 
helps to support our young men in the important formative years of their secondary education.  
 
Marcellin College continues to provide a strong Catholic education for over 1300 boys in the eastern 
region of Melbourne. Set on 15 hectares of land, Marcellin College is blessed with state-of-the-art 
facilities, extensive playing fields and a positive learning environment for young men to strive for their 
personal best.  
 
Our College’s motto — Virtute Ad Altissima — means ‘through virtue and courage to strive for the 
highest’. Our motto comes alive every day as we challenge our students to constantly aspire for 
excellence in all that they do. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Champagnat Choir at the Induction and Commissioning Mass at St. Patrick’s Cathedral. 
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Principal’s Report 

 
Mark Murphy 
Dip T, BA, BTheol, Postgrad Dip (Student Welfare), MSL 
 
2011 was a year of significant change and development at Marcellin College. Following the School 
Improvement Framework review process of 2010 the College developed and enacted the first of four 
annual Action Plans which will inform and drive change across the College throughout the next four 
years within the five spheres of Education in Faith, Learning and Teaching, Student Wellbeing, 
Leadership and Management and School Community.  
 
Throughout 2011 many tangible school improvement developments were completed. These works were 
designed to reimagine particular spaces in our College to meet the needs of a growing learning 
community. These developments included refurbishment works in Marist House (formerly the Brothers 
Residence).This building was transformed from a residential facility into a space which now houses 
general purpose classrooms, administration offices, ICT infrastructure and spaces for student 
counsellors, College archives and the MCCA’s second hand uniform shop. Refurbishment works were 
also carried out in the Student Services area with the development of an expanded student reception 
area, first aid facility, and staff offices. The most significant transformation occurred with the 
redevelopment of the College’s original gymnasium into the Br. McMahon Performing Arts Centre. This 
facility provides a flexible multi-purpose space for assemblies and the teaching of Drama, Theatre 
Studies and Music as well as use as a state-of-the-art performance facility.  
 
At Marcellin in 2011 we also introduced an inquiry based approach to learning at Year 7 where the 
emphasis is placed on the development of skills which aims at producing students who will become 
independent, life-long learners. This learning pedagogy has had a marked effect on our students in 
terms of their connectedness to learning and their ability to work collaboratively and self-reliantly. 
 
To bring alive cutting edge learning and teaching pedagogy requires a staff that is committed to 
education and dedicated to the students in their care. I am grateful for the skill, expertise, innovation 
and passion of the Marcellin College teachers who are constantly seeking ways of connecting students 
with their learning and providing them with a supportive learning environment. 
 
Marcellin College is proudly a Marist Catholic School and as such we continue to develop ways of 
supporting our students to understand and embrace their faith and the Marist Charism. Modelling from 
staff is a crucial element in achieving this goal and in 2011 a greater emphasis was placed on induction, 
professional learning and formation of staff, particularly with regard to Marist formation programs. 
 
2011 was a very sad time for all in the Marcellin family following the death of our beloved Chaplain of 25 
years Fr. John Carnie. The challenge for all in this community is to reflect on how each of us can carry 
on the legacy of presence, love, faith and compassion left to us by our dear friend Fr. John.  
 
The sound administration of our College is vital if we are to continue to meet the needs of growing and 
changing educational community. In 2011 the College unveiled new financial and student information 
systems which will provide students, parents and staff with greater ease of access to information and 
develop a greater sense of connectedness and clarity for all in our community.  
 
One of our College’s great strengths is the wonderful support, encouragement and generosity of spirit 
which comes from the broader Marcellin College family. In 2011 the College continued to enjoy the 
unstinting support of so many in our community and as part of our Community sphere the College 
placed greater emphasis on developing community relationships through a closer association with our 
Old Collegians as well as the formation our Primary Links community committed to working closely with 
our Catholic Primary Schools in our priority parishes.  
  
I would like to take this opportunity to thank the students, parents and staff of the Marcellin College 
family for their continued generosity and support as together we continue to support our students as 
they grow from boys to fine young men in the tradition of Marcellin Champagnat. 
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Advisory Council Chair 

 
Brian Buxton 
 
The Marcellin College Advisory Council is accountable to the Governor of the College (the Provincial of 
the Marist Brothers Melbourne Province) and acts in an advisory capacity to the College Principal, 
assists him in the formulation of school policy and in monitoring the school’s financial management.  
 
The aim of the Council is to promote the educational goals of the College as a Catholic School and to 
collaborate with the Church in its mission of spreading the Good News of the Gospel.  Its membership 
includes parent representatives, a representative of the Governor, other persons appointed by the 
Governor for a particular expertise and experience, and representatives of the Marcellin College 
Community Association and the Marcellin Old Collegians Association. 
 
During 2011 the Council continued to focus on improvements to the College facilities, redeveloping 
existing areas for new purposes (e.g. Marist House and the Performing Arts Centre), as well as 
refurbishment and remodelling of classrooms to meet changing needs.  Implementation of the College’s 
new administration system will enhance financial management and reporting, and provide improved 
access to information by students and parents.  
 
The School Improvement Program initiatives were progressed and refined to achieve the goals under 
each sphere, and the 2011 Action Plan was made available on the College website. 
 
The number of students continues to grow following an increasing demand for enrolments from the 
feeder Parishes and while welcoming this growth the College needs to continue to plan ahead to meet 
the challenges it presents.  
 
The Council wishes to acknowledge the 2011 VCE class in continuing, by its exceptional results, to 
maintain the standards of academic excellence. 
 
I wish to thank all members of the College Community – students, parents, staff, MCCA, MOCA and 
Advisory Council for their efforts and dedication in making 2011 another successful year at Marcellin. 
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Education in Faith 

Goals & Intended Outcomes 
 To ensure that all members of the Marcellin community have opportunities to explore and 

deepen their living faith. 
 

 That there will be an improvement in the survey data for the importance of Catholic culture for staff and 
students. 
 

 That  more Staff will achieve Accreditation  to Teach in a Catholic School and encourage all Religious 
Education Staff to achieve Accreditation to teach Religious Education. 

 
 That the Religious Education Curriculum will improve to ensure that classes are more engaging, 

challenging and relevant. 

Achievements 
 In 2011 the College introduced a range of new opportunities for staff and students. The College 

saw an increase in Catholic culture data as a direct result of our involvement in new accredited 
Marist staff formation programs. In the Champagnat Way formed an integral part of the 
College’s new staff induction program. There was also high participation in our Staff Formation 
and Reflection Days which focused on Catholic and Marist culture. Our staff also had the 
opportunity to join the Melbourne Marist Lay Marist Group, a six part program, with an optional 
two day Retreat. This program examined the latest Marist Publications as well as having an 
outreach program with the Exodus Community.  

 
 The Marist Story is now re-visited at several year levels in the Religious Education curriculum. 

Both the Year 11 and 12 Retreat Programs contain a Marist–centred paraliturgy. Some parents 
and Old Collegians were also involved in the College’s Outreach program.  

 
 There has been a concerted focus on ensuring that staff are accredited to teach in a Catholic 

School and where necessary accredited to teach Religious Education. In 2011 the active 
promotion of relevant professional learning programs saw an increase of 15% of our staff 
having accreditation to Teach in a Catholic School.  

 
 Towards the end of 2010 the College reviewed the current leadership arrangements for Ministry 

and Religious Education and made numerous changes to staff responsibilities, while also 
introducing a Religious Education Coordinator (REC) to ensure that the religious program in the 
classroom context was enriched. The REC worked very closely with our College Chaplain, 
Director of Mission, Ministry Coordinator and Liturgy Captains to deliver a holistic approach for 
staff and students to deepen their living faith.  

 
 At the Year 7 level Religious Education formed part of the new Explore subject with an 

emphasis on inquiry based learning. Throughout last year the Religious Education department 
developed new pathway options for implementation at the Year 10 level to provide our students 
with a greater breadth of choice which included VCE Texts and Traditions, a mainstream RE 
option and Liturgical Music. 
 

VALUE ADDED 

 Year 11 and 12 Retreat program 
 Year 12 Seminar Program 
 REMAR 
 Bourke Immersion Trip 
 Year 10 Outreach program 
 In the Champagnat Way program 

 

 House Social Justice issues 
 Jericho and Emmaus Days 
 Weekly Thursday mass 
 Champagnat Day 
 Year 7, 8 & 9 Reflection Days 
 Staff Formation Days 
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Learning & Teaching 

Goals & Intended Outcomes 
 The school will develop a goal that incorporates student engagement, assessment and 

reporting and professional learning teams. 
 

 That literacy for years 7-9 will improve, with a particular focus on reading and writing. 
 

 That numeracy for years 7- 9 will improve. 
 

 That VCE results will improve, particularly for students in the middle and at the lower end of 
VCE outcomes. 

 
 That stimulating and engaging learning will be strengthened across the college. 

 
 That Learning Coordinators increase their capacity and confidence as educational leaders to 

lead cohesive teams and drive improvement. 

Achievements 
 Implementation of Year 7 Explore subject (Integrated Religious Education, Humanities & 

Science) with focus on Inquiry Based Learning. 
 

 Throughout 2011 a team of Maths teachers engaged in Purposeful Teaching of Mathematics 
professional learning program and the implementation of the program’s initiatives. 

 
 The College appointed a Maths Support specialist teacher to enhance numeracy skills and 

pedagogy in the Junior School and created the new position of Literacy Coordinator to address 
needs in this strategic area. 

 
 Departments continued to analyse VCE, NAPLAN, Semester Reports, Alwell Testing data to 

inform teaching and enhance student learning. 
 
 Development of Year 8 Discover integrated studies program with an inquiry based focus. 
 
 Establishment of Professional Learning Teams throughout the year that focused on inquiry 

based learning and practice, differentiation, language learning disorders and effective use of 
interactive whiteboards.  

 
 Key staff participated in a year-long Literacy Leadership Program; concepts and strategies 

developed across the curriculum. 
 

 Five Learning Coordinators enrolled in a year-long Middle Leaders Program to enhance 
curriculum leadership capacity. 

 
 Implementation of an enhanced subject selection process to support students and parents in 

VCE, VCAL and VET pathways. 
 
 Director of eLearning delivered formal and informal professional learning for teachers on 

effective use of ICT in classroom. 
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Portion of students meeting the minimum standards in Years 7 & 9 

The following 2011 NAPLAN data indicates the percentage of students that met or exceeded the 
national standards in five key assessment areas: 
 

NAPLAN TESTS 2009 2010 
2009–2010 

changes 
2011 

2010–2011 
changes 

YEAR 7 READING        98 %        99 %         1 %        99.6 % 0.6 % 

YEAR 7 WRITING 99 % 97 %         -1.5 % 96.1% -1.4 % 

YEAR 7 SPELLING 96.5 % 96 %        - 0.4 % 98.7 % 2.6 % 

YEAR 7 GRAMMAR & PUNCTUATION 98.5 % 94 %        -3.9  %  97.4 % 2.8 % 

YEAR 7 NUMERACY  98 % 98 %            1 % 99.6 % 0.6 % 

 

YEAR 9 READING         98.5 %          99 %          0.1 %        97.5 % -1.1 % 

YEAR 9 WRITING 97.1 % 97 %         -0.8 % 95.9 % -0.4 % 

YEAR 9 SPELLING 95.6 % 96 %         0.3 % 93.9 % - 2.0 % 

YEAR 9 GRAMMAR & PUNCTUATION 96.1 % 95 %         -0.7 % 96.4 % 1.0 % 

YEAR 9 NUMERACY  100 %  99 %         1.5 % 99.5 % 0.9 % 

The College each year forwards the individual results of NAPLAN tests to parents. These results 
are thoroughly reviewed by the College to continue to value add to each individual student. The 
results at Year 7 indicate a shift which was influenced by the employment of a Maths Support 
specialist and the appointment of a Literacy Coordinator, as well as an inquiry approach to learning 
in 2011. The College is investigating similar strategies to implement at the Year 8 and 9 levels into 
the future. 

 

YEARS 9-12 STUDENT RETENTION RATE       89 % 
 
 

Median NAPLAN results for Year 9  

In 2011, Year 9 students were assessed by the National Assessment Program – Literacy and 
Numeracy (NAPLAN) in Reading, Writing, Spelling, Grammar & Punctuation and Numeracy. The 
2011 NAPLAN indicated that: 

YEAR 9 READING          5.39 

YEAR 9 WRITING          0 

YEAR 9 SPELLING          4.89 

YEAR 9 GRAMMAR & PUNCTUATION          4.85 

YEAR 9 NUMERACY           5.02 
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Senior School Outcomes  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1:  Medium Study Score 
 
 

 

Post-School Destinations 

On Track data statistics for all Victorian Secondary Schools were published recently in the new 
 
They indicated that our 183 Year 12 students proceeded as follows: 
 

 99% received any tertiary offer 
 81% were offered a university place 
 19% were offered a TAFE place 
 10% are undertaking apprenticeships/traineeships 

 
The Class of 2011’s University & TAFE areas of study breakdown for 2012* are listed below: 

 
 

 

 

 

 

 

 

 

 

*Information provided by VTAC 

100% of our VCE students successfully completed the Certificate in 2011 with a median study score in 
all subjects of 31. 
 
100% of our Intermediate & Senior VCAL students completed their certificate last year. In 2011, 10 Year 
11 students completed the Intermediate certificate. All 12 Year 12 students were offered 
apprenticeships after completing the VCAL Senior certificate. 

28 

29 

30 

31 

32 

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Agriculture
2%

Architecture 
& Building

9%
Creative Arts

9%

Education
2%

Engineering 
& Science

17%

Health
14%

Information 
Technology

8%

Management 
& Commerce

23%

Society 
& Culture

16%
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Student Wellbeing 

Goals & Intended Outcomes 
 To develop a whole school approach to wellbeing. 
 To know all students as learners. 
 To provide a classroom learning environment built on high expectations and teacher efficacy 

that allows all students to be challenged, engaged and experience success. 
 

 That positive and professional relationship between boys and teachers are strengthened to 
support learning in all classrooms at Marcellin College. 
 

 That teacher knows how students learn and how to teach them effectively. 
 

 That classroom behaviour and engagement will improve. 

Achievements 
 Throughout 2011 we continued to see an increase in student connectedness with the College 

through the participation of high numbers of students in our rich co-curricular opportunities such 
as AGSV Sport, performing arts productions, music ensembles and academic options like 
debating and Toastmasters. 
 

 The growth of student leadership saw a different format for Champagnat Day and the inaugural 
Marcellin’s Got Talent.  This was a testimony to the marvelous depth and breadth of talent our 
students have and where the spirit of the event was positive and fun.  
 

 The further development of a Restorative Practice model of pastoral care in 2011 has now 
included the training of a group of students in peer mediation. Circle times and affirmative 
discussion has been a wonderful way for students to build positive relationships with peers and 
staff. 
 

 The introduction of a Transition Coordinator and a Primary Links committee in 2011 has 
streamlined transition for Year 7 students and improved links with primary schools and 
parishes.  
 

 The Student Wellbeing Program at Marcellin was enhanced through further development of the 
Extended Pastoral Program and the spirit of House competition in 2011. 

 

STUDENT ATTENDANCE RATE  95.77% 

 

Value Added 
The College has regularly reported via the Eagle and website the rich range of activities that complement 
the academic teaching program, including the following opportunities: 

 
 Grade 6 to Year 7 transition program 
 Inter-House athletics & swimming 

carnivals 
 Time & Space Program at Years 7, 8 & 9 
 Outdoor Education camp program at 

Years 7, 8 & 9 
 Years 7 to 12 Debating program 
 Toastmasters & Tournament of the Minds 
 Da Vinci Decatholn 
 Comprehensive career & pathway advice 
 Year 10 Work Experience program 

 Various Student leadership programs 
 My Fair Lady production in collaboration 

with Our Lady of Mercy College 
 Annual Junior Production 
 Music ensemble and private tuition 

programs 
 Students Working to Advance Technology 

(SWAT) 
 Victorian Premier’s Reading Challenge 
 Annual Visual Arts exhibition 
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Religious Education & Faith Development are at the centre of all we do at Marcellin. We are committed to 
various programs including Remar, community service, Solidarity Week, Year 11 & 12 retreat programs, 
House Masses and Seminar Days that are designed to provide our young men with spiritual growth, 
guidance and faith development.  
 
The College also provided opportunities for our boys to actively participate in various sporting 
associations such as The Association of Grammar Schools of Victoria (AGSV) & Rugby Victoria. The 
College also participated in the Marist Cricket carnival hosted by Sacred Heart College, Auckland and the 
Marist Basketball carnival hosted by St Francis Xavier’s Hamilton, Newcastle. 
 

 
 

Student Satisfaction 

 
The 2011 Insight SRC Survey highlighted favorable results for student satisfaction. 
  

 Criterion for Student Morale measured above average results with a significant number of 
students feeling positive, happy and energised at Marcellin College. 
   

 Student Safety results indicated the vast majority of students experienced positive relationships 
in 2011 and felt safe in their learning environment. 

 
 Connectedness to Peers indicated a strong link in the relationships between students both in 

class of the same year and across the general College community. 
 

 Survey questions relating to learning confidence indicate an improved average with more scope 
for greater improvement. 

 
 Students also indicated an awareness of the faith opportunities Marcellin College offers with an 

above average response to the many rituals and faith elements in the life of the College.   
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Leadership & Management 

Goals & Intended Outcomes 
 To ensure that all members of the Marcellin community are supported within a leadership 

paradigm this is transparent, empowering and empathetic to its needs.  
 

 That there has developed a high level of trust between staff and leadership with the provision of 
more frequent, timely and consultative communication. 
 

 That all members of staff at Marcellin display and articulate a strong understanding of theirs and 
others roles in the College. 

 
 That staff are empowered in their various roles to contribute positively to the life of the College 

and which builds leadership capacity of all staff. 

Achievements 
 Development of greater clarity of professional expectations through the completion of the 

Marcellin College Staff Charter – In the Champagnat Way. 
 
 The Opening of the Br. McMahon Performing Arts Centre and new Students administration and 

sick bay centre. 
 

 Increased consultation through an enhancement of the role, effectiveness and profile of the 
College Consultative Committee. 

 
 Increased communication and feedback through the development of staff forums and the 

Principals Newsletter initiative – Marcellin News. 
 
 Introduction of new College administration systems in finance and student information. 

 
 Provision of increased professional learning opportunities in the area of a new process for Staff 

Induction and leadership development for emerging, middle and senior leaders in the College. 
 
 Evidence of improvements/progress in the leadership and management sphere through Insight 

SRC data. – Improvement in the level of Staff School Climate Index from 2010 to 2011 by 7% - 
2% higher than 2011 target. 
 

TEACHING STAFF ATTENDANCE RATE          94 %

This figure is an accurate measure of the dedication and professional approach that the teaching and 
non-teaching staff members adopt in order to fulfil their role at the College. All staff members are 
actively involved in rich co-curricular programs at the College including camps, retreats, community 
service, Saturday sports, excursions, the annual Musical production, social justice programs, House 
Masses, and College celebrations such as the Year 12 Valedictory Mass and Dinner. This high rate of 
staff attendance ensures continuity of learning and minimal disruptions to the diverse curriculum 
projects on offer to the students at the college. 

STAFF RETENTION RATE*             89 %

Marcellin continues to have a balance of experienced teachers and new staff from other schools and 
recent graduates from universities. 
 

* The proportion of teaching staff retained in the 2011 academic year from the previous year. 
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Teacher Qualifications 

All teachers at Marcellin College have completed at least four years of tertiary education consistent 
with the VIT requirements. In 2011, there were 102 teachers at the College. Professional qualifications 
included: 

DOCTORATE         1 
MASTERS         17 
POST - GRADUATE        10 
GRADUATE DIPLOMA       106 
DEGREE BACHELOR        84 
DIPLOMA ADVANCED        2 

 
 

Expenditure and teacher participation in professional learning  

DESCRIPTION OF PL UNDERTAKEN IN 2011 

 
During 2011, eleven school days were dedicated to Professional Learning which specifically related to 
the College’s Strategic Plan and School Improvement Plan. Attendance at these activities averaged 
95% (allowing for those on sick leave, other duties etc.). 
 
Professional Learning related to areas such the progressive introduction of AusVELS in readiness for 
the National Curriculum, differentiation, language learning disorders, integrated and inquiry- based 
learning, new learning technologies, interactive whiteboards, PEEL, leadership and management, 
Marist Charism, Restorative Practices, staff formation, Synergetic training, digital resources for 
mathematics and a range of other faculty-based professional associations. In addition to whole-staff 
professional learning days on campus, our 141 staff have undertaken professional learning activities 
beyond the College for a total of 283 days.  
 
2011 staff professional learning continued its emphasis on bringing external providers on campus to 
present to large groups in addition to individuals and small groups attending external activities. When 
all expenses are calculated including replacement teacher costs, the average expenditure per teacher 
was in addition to the 11 school days referred to above. 

AVERAGE EXPENDITURE PER STAFF FOR PL* $928.10

* The average expenditure per staff member, in addition to the 11 school days, includes all travel & accommodations costs  

 

Teacher Satisfaction 

Each year all staff are surveyed using the SRC Insight surveying tools. Below is a summary of the 
survey results: 
 
 The Insight SRC data suggests there has been an increase in staff climate at Marcellin from 

2010 to 2011. Staff School Climate Index increased from 2010 to 2011 by 7% - 2% higher than 
the 2011 target. The survey also indicated improvements in empathy and empowerment of 
staff as well as an improved level of effective communication between staff in the planning of 
curriculum. 
 

 Our staff retention rate of close to 90% and a staff attendance rate of 94% suggests that staff 
feel supported in their work and adopt a professional committed approach to their Colleagues 
and the students in their care. 
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College Community 

Goals & Intended Outcomes 
 The College will develop a goal that incorporates community engagement in our Marcellin family 

at the school, local and global levels. 
 

 That parent input will increase, especially via the introduction of a parent portal. 
 

 That parent and student connectedness to school will Increase. 
 

 That Old Collegian involvement will increase in a variety of aspects of College life – Sport, 
Mentoring, Faith Development, Leadership etc. 

Achievements 
 The introduction of a new community portal through Synergetic. The College will continue to 

explore aspects of this management tool to provide further opportunity for communication to 
parents and the community. 

 
 Increased communication with primary schools in the local parishes. The continued 

development of the Primary Links committee to support the transition of new students and 
families into our community. 

 
 Increase in parent attendance at the VCE Expo evening, music performances, sporting and 

other co-curricular events supporting their sons. 
 

 The continued development of the VCAL and REMAR programs to link into the wider 
community in a social justice aspect. Both these groups were involved in working in Kinglake to 
help with re-building after the devastating bushfires. 

 
 Continued development of the Parent-Teacher Online program to provide opportunities for 

parents to be involved in their son’s education. 
 

 There were further opportunities for Old Collegians involvement in the Student Wellbeing 
Program. 

 
 Strengthening relationships with TAFE providers.  

 
 Continued support from the Marcellin Community Association (MCCA) through a variety of 

valuable fund-raising and social initiatives. 
 

Value added 

 MCCA Mother’s and Father’s Day 
Breakfasts 

 MCCA Raffle  
 MCCA Dinner Dance 
 ANZAC Day ceremony 
 Greater visitation of local Parish 

schools 
 Involvement in Kinglake community 

through VCAL program 
 Strong relationships with TAFE 

providers 
 

 Increased involvement with the Old 
Collegians (eg MOCFC) 

 Old Collegians involvement in Year 7, 8 
& 9 camps and Year 11 & 12 Retreats 

 Physical Education students involved 
with mentoring in local primary schools 

 Time and Space programs at Years 7, 8 
& 9  

 Old Collegian support in work placement 
for VCAL students 

 Involvement of MCCA in second hand 
book and uniform sales 
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Parent Satisfaction 

During the 2011 academic year Marcellin College randomly surveyed a percentage of our parent 
community. The outcome of the SRC Insight survey illustrated: 
 

 The parent satisfaction index increased three basis points indicating an improvement in 
school climate, relationships and engagement. 

 
 There was an increase in parent input, whereby parents felt they had an opportunity to 

make a contribution to the College. There is a healthy attitude amongst our parent body that 
manifests itself in their involvement in a rich range of opportunities at Marcellin. 

 
 There was an upsurge in student motivation where parents witnessed their son wanting to 

be at school. The College has a strong Pastoral program which gives students a sense of 
belonging. The newly developed Year 7 Explore program along with VCAL continues to 
provide learning opportunities and pathways for our young people. This linked strongly with 
the Learning Focus where parents felt the educational programs and standards of the 
school addressed the needs of their son. 

 
 One area that College prides itself on is student safety and parents see Marcellin as a safe 

community where issues are dealt with quickly and respectfully. In 2011 Marcellin again 
scored highly in this area. This continues to be an area of high importance as all members 
of our community must have an education free from bullying and discrimination.  

 
There is strong participation in the MCCA, FOMPA, Parents Support Group of Rugby, Parent 
Teacher evenings, the Time & Space program and various information evenings and House 
functions by our parent community. An enhanced sense of community support has also been 
observed at all other events held at the College, especially via Saturday sport and via various Arts 
events and social gatherings.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Matthew De Luca, Andrew Pipopoulos, Stefan Cardamone and Daniel Alfredini attending the annual MCCA Mother’s day 
breakfast with their respective mothers. 



MARCELLIN COLLEGE, Bulleen Australia 

 

 2011 ANNUAL REPORT TO THE COLLEGE COMMUNITY  PAGE 16 

Financial Performance for the Year ended 31 January 2012 

  $000

Recurrent income  

School fees 4,843 

Other fee income 77 

Private income 500 

State government recurrent grants 2,295 

Australian government recurrent grants 7,285 

Total recurrent income 15,000 

  

Recurrent Expenditure  

Salaries; allowances and related expenses 11,924 

Non salary expenses 5,491 

Total recurrent expenditure 17,415 

  

Capital income and expenditure  

Government capital grants 944 

Capital fees and levies 3,795 

Other capital income 146 

Total capital income 4,885 

Total capital expenditure 6,333 

  

Total opening balance 2,507 

Total closing balance 3,593 

 
Note that the information provided above does not include the following items:  
System levies charged to individual schools, intra-systemic transfers and diocesan supplementary capital fund (SCF) supported borrowings for 
primary schools. The information provided is not comparable with other educational sectors. This VRQA template is not comparable to the ACARA 
school-level income reporting requirements which are to be reported on the MySchool website. ACARA school level reporting requirements will 
require system level income from Government grants and some private income to be allocated by school.  This will be a small adjustment in relation 
to the total level of school resources.  At this stage, recurrent income from Government sources, school generated income and capital expenditure 
are to be reported by schools. Additionally when assessing the private income of the school include both recurrent and capital school fees. 
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Future Directions 
 
It is an understatement to suggest the world is changing at a rate unprecedented in its history. We are 
currently preparing our students for careers and vocations that are yet to exist. Innovations in emerging 
and new technologies alone are happening at an almost unfathomable rate. With regards to our 
Australian context we are about to implement a new National Curriculum that will impact on all aspects 
of teaching and learning in our College and we live in a time of great uncertainty with regards to the 
continued funding of Catholic Education in this country.  
 
Each of these realities presents us with challenges. At Marcellin we will continue to work through these 
challenges to support and enhance the holistic growth of the young men in our care. The following is an 
insight of some of the initiatives and strategies which Marcellin College will develop over the next 12 
months in response to the changing educational landscape across the five spheres of the School 
Improvement Framework. 
 
Education in Faith 

 Increase Marist formation opportunities for staff and students. 
 Provide opportunities for staff to gain accreditation to teach in a Catholic School. 
 Continue to develop opportunities for students to engage in faith development opportunities in 

and outside the classroom. 
 

Learning and Teaching 
 Development of learning and teaching programs in preparation for the implementation of the 

National Curriculum at Years 7 to 10. 
 Continued development of an inquiry based approach to learning across the curriculum. 
 Increased use of data from NAPLAN, VCE and diagnostic testing to inform practice and monitor 

student performance. 
 Investigate alternative timetable structures to maximize student learning opportunities and 

pathways. 
 

Student Wellbeing 
 Continue to develop a restorative practices approach to student wellbeing. 
 Promote and develop opportunities for student leadership. 
 Continued refinement of the Student Wellbeing Program. 
 Continue to promote and enhance the rich co-curricular opportunities for students. 

 
Leadership and Management 

 Review and development of the College’s Master Plan to meet the learning needs of students 
and enhance staff and administration facilities. 

 Conduct a review of all Positions of Leadership across the College. 
 Continue to implement Synergetic as the College’s student information and finance system as 

well as the Colleges ICT Strategic Plan. 
 Review staff appraisal processes.  
 Enhance professional learning opportunities through continued development of professional 

learning teams and formal leadership development programs. 
 

Community 
 Continue to develop the Parent (Community) Portal within the Synergetic operating system. 
 Continue to develop the Primary Links and transition programs in the College. 
 Develop opportunities for stronger association with the Colleges Alumni. 
 Continue to enhance opportunities for student participation in the broader community. 

 

 


